[image: image1.png]



Edenderry Nursery School.

Learn, Laugh and Let your light shine.

BOARD OF GOVERNORS’ 
ANNUAL REPORT 2022/23.

This report has been produced by the Governors of Edenderry Nursery School and is a summary account of the work that has been undertaken in carrying out our responsibilities for the management of the nursery school during the academic year 2022/2023.

BOARD OF GOVERNORS’ MEMBERS.

Period of Office : October 2018 – June 2024.
The Board of Governors is comprised of 7 voting members: 2 Education Authority representatives, 2 parent representatives, 1 teacher representative, 2 Department of Education representatives, plus the school Principal, Mrs. K. Bovis (non-voting member).
CHAIRPERSON 

Mrs. M. Irwin (Education Authority)
VICE – CHAIRPERSON 

Mrs. L. Reilly (Education Authority)
HON. SECRETARY :

Mrs. K. Bovis 


DE SOUTHERN REGION REPRESENTATIVES.

Mr. N. Robinson 
Mrs. C. Neill 

PARENTS’ REPRESENTATIVES

Mrs. J. Freeburn  
Mrs. J. Telford  
ASSISTANT TEACHERS’ REPRESENTATIVE
Mrs. N. Wilson
_____________________________________________________________________

GOVERNORS’ MEETINGS.

_____________________________________________________________________

During the academic year 2022/23 the Governors met formally on the following dates to discuss school business. 
21st  September
7th November 

8th February
Governor Responsibilities. 

The governors are ultimately responsible for the overall management of the school.  They are required to meet for a minimum of three times each year but in practice meet more often than this. Some of their duties include:

· The oversight of the curriculum.

· The control of the budget.

· The provision of information to parents.

· The selection of staff.

· The maintenance of the premises (shared responsibility with EA)

· The Admissions Policy

Final decisions are reached by the full Board of Governors, overall responsibility for the day to day running of the school continues to rest with the Principal and she is also responsible for the monitoring of school spending and for advising the Board on any problems that may arise.
_____________________________________________________________________

STAFFING 2022/2023.

_____________________________________________________________________

Principal :   Mrs. K. Bovis
Teachers :    Mrs. N. Wilson
                      Mrs. G. Breslin (SEND release)
Nursery Assistants:    Mrs. M. Rainey

                                      Mrs. D. Moffett

                                      Mrs. C. Corry
SEN Learning Assistant: Mrs. J. Blair 
Clerical Officer :        Mrs. G. Davidson
Building Supervisor : Mrs. D. Burns                     
ENROLMENT AND ATTENDANCE

	Academic Year
	Intake
	Total Enrolment
	Free School Meals %

	2022 / 2023
	52
	54
	22.2


Admission Criteria for Nursery Intake.

The following criteria will be applied in the order set down, by the Board of Governors of Edenderry Nursery School in selecting children for admission to Nursery.

1. Children from socially disadvantaged circumstances in their final pre-school year who were born:
* on or between 2 July 2019 and 1 July 2020 (inclusive) and whose parents have not exercised their right to defer their child’s entry to primary school; or,
* on or between 1 April 2019 and 1 July 2019 (inclusive) or were due to be born on or between those dates but were born earlier; and,
* have not attended or are not currently attending a funded pre-school setting under the Pre-School Education Programme as a target aged child; and,
* that child’s parent has completed a request to defer their child starting P1 until September 2024.
Note: Children from ‘socially disadvantaged circumstances’ means a child whose parent has an entitlement to (i) Income Support, or (ii) Income-based Jobseeker’s Allowance, or (iii) Income related Employment and Support Allowance, or (iv) Universal Credit. When parents apply for places for their child on this basis they must provide Benefit Verification to confirm that they have an entitlement.  The application procedure for Pre-School will outline how Benefit Verification can be submitted.
2. Children not from socially disadvantaged circumstances (as defined above) who are in their final pre-school year (as defined by Criterion 1).
Admissions Sub-Criteria

In the event of oversubscription in any of the above criteria, children to be selected for admission will be identified by applying the following sub-criteria in the stated order:-

(i) Children for whom Edenderry Nursery School has been stated as their first preference.

(ii) Children for whom Edenderry Nursery School is the Controlled Nursery School nearest to the child’s home.

(iii) Children will be selected for admission on the basis of the initial letter of surname (as entered on Birth Certificate) in the order set out below:-

                       S M W L V P N K I G Z Y X O U T B R Q J A F H C E D 

SCHOOL DEVELOPMENT PLAN

Edenderry Nursery School has a detailed School Development Plan which sets the school’s targets for improvement. The implementation of this development plan is reviewed by the Board of Governors.

The School Development Plan outlines the self evaluation process of Edenderry Nursery School.  It develops a system to monitor, evaluate and review the school’s performance in all significant areas and standards of provision. The document is reviewed annually and areas for improvement are identified. The areas for improvement feed directly into our yearly action plans and form the basis of whole school development for the next school year. 
Areas of improvement/development are derived from the following processes:

· Staff audits on curricular areas

· Feedback from ETI Inspection reports

· Curriculum / non curricular development provided by EA.

· DENI initiatives

· Staff development training provided by outside agencies

· Parent and pupil feedback questionnaires

· Whole school audits

· ETI ISEF self-evaluation audit tool

All staff members, both teaching and non teaching have input into the self-evaluation process and it is managed by the Principal.

Staff / Curriculum development.

In the academic year 2022/2023 staff and curriculum development addressed the following areas:

· Forest School / Outdoor Play planning 
· Implementation of the PLP 

· Health and Wellbeing framework for pupils and staff

· Shared Education 

· Pathways into Partnerships 

· In the Moment Planning 

· Food Safety Training 
CHILD PROTECTION AND SAFEGUARDING.

Designated Officer : Mrs. K. Bovis 
Deputy Designated Officer : Mrs. N Wilson

Designated Governor : Mrs. M. Irwin / Mrs. J. Freeburn.

The area of Child Protection is one that Edenderry Nursery School takes very seriously. Concerns are investigated thoroughly and appropriate action taken when necessary. As a matter of course Governors are briefed on relevant issues.

Parents / Volunteers / visitors who wish to assist in the work of the school continue to complete Access NI forms, thus ensuring that all adults who have contact with our pupils have had the necessary police checks completed.

All staff received updated Child Protection training in August 2022.

An annual report about Safeguarding and Child Protection for 2022/2023 is presented to the Governors in August of the new academic year. 

Security.

The school is surrounded by fencing on all sides and the entire building has been fitted with an electronic alarm system. Pupils are always supervised by adults at all times and exit gates from the outdoor area are locked.  External doors are secured during the school day to prevent access from outside. All visitors must report to visitors on arrival and sign the visitors book.

SPECIAL EDUCATIONAL NEEDS PROVISION.

Edenderry Nursery School prides itself on the provision of high quality education for all the children attending the school.  Some children at various stages of their development require a little extra help when they experience difficulties with a particular aspect of school life. In order to help these children a number of strategies have been employed during the year.
Classroom intervention – the needs of the vast majority of children are met within the classroom, and where it is felt necessary Personal Learning Plans are drawn up, in consultation with parents to target specific areas of difficulty. 

External support : Teachers will suggest making a referral to Speech and Language support if they feel it might assist the child’s development. This will always be discussed with parents first. If deemed necessary contact is made with our  Educational Psychologist, who will come and observe the child in nursery. Parents are kept informed at each and every stage.

FINANCIAL REPORT

Under the terms of Local Management of Schools (LMS), the Board of Governors are responsible for managing the entire delegated school budget.

A summary of the school’s finances for 2022/23 is shown below: (at time of print)
	Total delegated budget
	£217, 687 

	Net expenditure
	£209, 167

	Balance carried forward for 2022/23
	£8,520


____________________________________________________________

VISITORS TO SCHOOL.

_____________________________________________________________________

Wee Critters 
Mr. Hullabaloo

ETI

Relax Kids 

Sue the Scientist 

HOME – SCHOOL LINKS

_____________________________________________________________________
The school has provided opportunities for parents to take an active interest in the education of their children this year.

Parental Liaison included:

Open day

Information session for new parents

      Induction Day for new parents and children

Information leaflets distributed throughout the year

       School Booklet for children transitioning from home to Nursery

All About Me Boxes

Our Family Pages

Parent Interviews 
Written Reports  

Monthly Newsletters

Annual Report
Regular Questionnaires 
      End of Year Memory Books
_____________________________________________________________________COMMUNITY LIAISON

In Edenderry Nursery School we recognise the importance of developing strong links with members of our local community and other agencies which contribute positively to the children’s welfare and education. Such opportunities were limited this year due to the pandemic.
CONCLUSION

In conclusion the Board of Governors would like to thank the Principal and all of the staff for their hard work, dedication and co-operation during the 2022/23 school year. We are extremely fortunate to have such a dedicated and enthusiastic team of teaching and non-teaching staff working in our school. Each making a vital contribution to the running of school and the education of our pupils and for this we are extremely grateful. 
We also recognise the very important contribution that parents/carers, make to our school.  Your ongoing support highlights the importance that you place on your child’s education and is something that we are truly grateful for.
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